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Welcome 

Participants will answer 
wrap-up questions in order 
to get credit



Housekeeping

Be respectful

Microphones will be muted 
unless you are speaking



Keep it professional

 Since we will be discussing children and families, please 
avoid using names or other identifying information. Keep 
it general to protect family’s privacy and to remain 
professional. 



Roll call and Introductions

 Call roll and ask each participant to introduce 
themselves either using the chat feature or on speaker.



Large group discussion 

What do you hope to 
learn today?



Objectives

 Participants will gain knowledge on respecting family’s 
role as the child’s primary caregiver and educator. 

 Participants will discuss ways to implement effective 
ways of engaging and communicating with all families. 



Before the class

Before the class, I asked you to 
send me your biggest issue in 
working with parents for a 
brainstorm session later in the 
class. If you didn’t send 
something ahead of time and 
time permits, you’ll be able to 
discuss your situation during our 
brainstorm session later in the 
class. 



Parents/Caregivers 

Parents should not be 
viewed as the enemy!

Parents are their child’s first 
and most important teacher 
(Oklahoma ELG for Infants, 
Toddlers, Two’s, and 3-5), p. 
1



The best

Parents/caregivers truly 
want what is best for 
their child. 



Relationships

It’s all about relationships! 



Developmentally Appropriate 
Practice

 NAEYC’s Position statement on Developmentally 
Appropriate Practice states that we should establish 
reciprocal relationships with families (Developmentally 
Appropriate Practice in Early Childhood Programs, p. 22)



What does this mean?

 Reciprocal relationships require:

 Mutual respect

 Cooperation

 Shared responsibility

 Negotiation of conflict

- (Developmentally Appropriate Practice in Early Childhood 
Programs, p. 22)



Reciprocal Relationships cont.

 Collaboration/two-way communication with families

 Parents are welcome in program and participate in 
decisions

 Acknowledge parent’s choices for children and respond 
with respect 

-(Developmentally Appropriate Practice in Early Childhood 
Programs, p. 22)



Reciprocal relationships, cont

 Involve parents in planning for individual children

 Link families with resources

 Teachers and parents share knowledge

-(Developmentally Appropriate Practice in Early Childhood 
Programs, p. 22)



Large group discussion

 How do you honor the parents/families as the child’s first 
and most important teacher? 



First Impressions

 Your first impression starts before you even meet the 
parent. It’s your reputation in the community! 

 How do you make a good impression? 



Interviews

 Put your best foot forward:

 Be organized

 Dress professionally

 Go over written policies verbally with parents. Do not 
just send them home to read! It will not happen!



Policies

 Go over your policies verbally with parents at interview; 
give them time to ask questions. 

 Do not just send the policy booklet home and assume 
the parents will read it. 



What’s your policy?

 What is in your policy that you’d like to share with other 
providers? 



Policy reminder

 If you don’t intend to enforce it, do not put it in your 
policy! 



What about no-shows? 

How do you handle no-show interviews? Large group 
discussion 



Keeping the families

 Keep the families you have happy!

 Turnover costs $’s!



Customer Retention

 “The most successful child care programs typically have 
low levels of customer and staff turnover” (The Ultimate 
Child Care Marketing Guide, p. 46)



Turnover metrics formula 

 See handout



Family involvement

 Getting parents involved in the program is one way to 
build those relationships! 

 Remember that different people have different levels of 
comfort or preferred types of involvement. Some may 
prefer a more behind the scenes approach. 



Building relationships

 Each participant will create a family involvement activity 
that could help build relationships in their program, then 
share with the large group. 



Communication

Use a variety of methods to 
reach all learning styles!

Phone, notes, posted signs, 
verbal, notification apps



Large group discussion

 How do you communicate with parents?



Surveys

 Keep the parents you have happy! It is much more cost 
effective to keep the parents you have happy than it is 
to start new families. 

 One way to do this is to do periodic surveys to get their 
thoughts on your program. 



Survey activity

 Large group creates open-ended survey questions to 
give to families. 



Handout question

 What were some of your favorite survey questions that 
were shared? Write them down!



Remember this

 Keeping the parents you have happy does NOT mean 
letting them walk all over you. 

 Respect is a two way street!



Brainstorming Session

 We will choose a few of the issues written down earlier 
in class and brainstorm possible solutions to these 
issues. 



Brainstorm Session

 Large group:

 We will choose some of the issues mentioned earlier and 
brainstorm as a large group some solutions to the 
problems. 



Handout question

 What were some of the ideas from the brainstorming 
session that you found helpful? Make some notes 



Review objectives

 Participants will gain knowledge on respecting family’s 
role as the child’s primary caregiver and educator. 

 Participants will discuss ways to implement effective 
ways of engaging and communicating with all families. 

 Review chart from beginning of class. Were needs met?



Wrap-up question

 What did you learn today that you want to implement in 
your program? 



Wrap-up

 Evaluations

 Door prizes

 Certificates 
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