
TO BE EFFECTIVE, YOU 

MUST BE OBJECTIVE  
Tracy Hinton, M. Ed 

 



Housekeeping 

• This is a 2 hour live webinar.  

 

• You’ll need to stay for the entire class and submit your 

follow-up assignment in order to earn credit.  

 

• I’ll need your Oklahoma Registry ID number in order to 

give you credit on the OK Registry.  

 



Microphones  

• Microphones will be muted unless you are talking. This 

helps cut down on background noise. You are free to use 

the chat feature or un-mute yourself when you have 

something you wish to add.  



Icebreaker 

• After we get started, I will turn my camera off for a 

moment and ask everyone to describe me (what I’m 

wearing, eye color, etc).   



Introductions 

• Introduce yourself: 

• Name 

• Where you work 

• How long you’ve worked with children  



What do you hope to learn? 

• What do you hope to learn tonight?  



Objective Overview 

• Participants will learn about observing children and 

recording growth, health, behavior, and child’s progress.  

 

• Participants will learn about collecting and organizing 

accurate records such as work samples or anecdotal 

records.  



Group discussion 

• Why do we observe children? 



Why we observe children 

• To get to know them better 

• Become more in tune with them 

• More able to head off trouble 

• Gives us a fuller, richer picture of the child 

• Shows us the child’s strengths, weaknesses, interests 

• Helps us choose materials that will interest and engage 

them. 

• As a form of assessment 

• Makes us better early childhood educators 

 

-Focused Observations by Gronlund/James  



Objectivity 

• To be effective, we must be objective.  

 

• We all look at children (and life!) through our own lens.  

 

• How are you viewing children?  

 

• Objective observations means we only write down exactly 

what we see and hear the child do or say.  

 

• Let’s talk about the definitions of objective vs. subjective  



Objective vs. Subjective  

• In the chat, write down your definition of what objective 

means 

 

• In the chat, write down your definition of what subjective 

means 



Objective dictionary definition  

• not influenced by personal feelings or opinions in 

considering and representing facts. 



Subjective dictionary definition 

• based on or influenced by personal feelings, tastes, or 

opinions. 



What can you learn?  

• What can you learn about a child by observing them? 



What you can learn  

• Developmental capabilities (social, emotional, physical, 

cognitive) 

• Personalities 

• Ways of coping with difficult situations and solving 

problems 

• Reasons for behavior 

• Interests and passions 

• Expression of cultural background 

• Information and knowledge they are constructing 

 

-Focused Observations by Gronlund/James  



Important! 

• You need more than one observation to have a factual 

picture of the child! 

 

• You must become aware of your own biases. We all have 

them because we all look at life through our own 

experiences.  

 

• Objective observations should be descriptive notes rather 

than interpretive and judgmental.  

 

-Focused Observations (Gronlund & James) 



Find your own style 

• The best and most effective way of observing is the way 

that works for you! Find a system that works for you.  

 

• Let’s talk about some different options 

• Running records 

• Anecdotal notes 

• Time samples (or frequency counts) 

• Event samples 

• Development checklists 

• Digital recordings (video or pictures) 

 



Running Record 

• You write down everything a child says and does over a 

period of time. 

 

• You record what is happening while it is happening. 

 

 

 

 

-Who am I in the Lives of Children? Feeney, Moravcik, & 

Nolte 



Anecdotal notes 

• Written equivalent of a photograph 

 

• Brief and describes a single incident (similar to how a 

picture captures a single moment) 

 

• Written after the fact (as soon as possible so you 

remember the details) 

 

 

-Who am I in the Lives of Children? Feeney, Moravcik, & 

Nolte 

 



Golden Rules 

• Write after you observe a typical behavior or interaction 

 

• Write after you observe a new behavior or interaction 

 

• Write after you observe an unusual behavior or interaction 

 

• Describe what happened. Describe only what you saw 

and heard. Avoid generalizations 

 

• Avoid the words “I” and “me”. Remember the observation 

is about the child-not you.  



Golden Rules, cont. 

• Refrain from saying why you think the child behaved or 

interacted that way 

 

• Exclude your opinions-remember it’s about the child, not you!  

 

• Leave out your personal thoughts and feelings! 

 

• Keep the anecdotal records confidential. 

 

 

-Who am I in the Lives of Children? Feeney, Moravcik, & Nolte 

 



Time Samples or Frequency Counts 

• System of collecting information on a pre-determined 
behavior 

 

• Must be conducted often enough to get a good idea of the 
frequency of the behavior (minimum of 3 sample days 
recommended)  

 

 

 

 

-Who am I in the Lives of Children? Feeney, Moravcik, & 
Nolte 

 

 

 



Event Samples 

• Used to help you understand more about a particular 

behavior 

 

• Watch for the behavior and then record what happened 

before, during, and after the event (including who else 

was involved) 

 

• Should be done during or right after an event 

 

-Who am I in the Lives of Children? Feeney, Moravcik, & 

Nolte 

 



Developmental checklists 

• Lists of traits, behaviors, concepts and skills 

 

• Observer puts dates or marks next to items when it is 

observed 

 

• Can provide an informal profile of each child (if it is 

constructed to cover different areas of development) 

 

 

-Who am I in the Lives of Children? Feeney, Moravcik, & 

Nolte 

 



Digital records (photos or videos) 

• Photographs are useful when they are genuine 
representation of a child’s work 

 

• Video and audio records are most useful when they 
provide a record of a child’s ability.  

 

• The disadvantage is that the equipment can be distracting 
to the children.  

 

 

-Who am I in the Lives of Children? Feeney, Moravcik, & 
Nolte 

 



Tools to use 

• Notebook (can be a small notebook you can carry in your 

pocket to jot down quick notes) 

 

• File folder or clipboard system using index cards or sticky 

notes. This helps insure that you observe all children  

 

• Index cards or sticky notes 

 

 

 

 



Anecdotal Notes Folder 



Which one? 

• Which one do you see yourself using? Put your answer in 

the comments or un-mute yourself to respond  



Practice Observations 

• https://www.youtube.com/watch?v=fdZJiWnxhg0&t=4s 

https://www.youtube.com/watch?v=fdZJiWnxhg0&t=4s


Discussion 

• What did you write down?  

 

• Look for subjective language. How can you re-word it to 

be objective?  

 

• Remember, it’s a skill that takes time to build! 



2nd observation practice  

• https://www.youtube.com/watch?v=39T6pa1lFtg 

https://www.youtube.com/watch?v=39T6pa1lFtg


Discuss  

• Look for subjective vs objective language. 

 

• Remember-it’s about the child-not about you! 



Challenges/Barriers 

• What do you see as the challenges/barriers to observing 

and documenting children?  

 

• What kind of solutions can we come up with? 



Fitting it in  

• Figure out what works for you: 

 

• In the moment with the child? 

 

• ASAP after an event? 

 

• When you can step away from the action to observe? 

 

• Later, in reflection 



In the moment 

• You are capturing the authentic, spontaneous actions of a 

child 

 

• Easier to remember the details-especially direct quotes 

 

• Carry sticky notes or little notepads/pens with you.  

 

• If time is short, just jot down a few notes as a “memory 

jogger” 

 

-Focused Observations; Gronlund & James 



ASAP after the event 

• Allows you to continue to manage your classroom 

 

• May forget important details 

 

• Harder to document language samples 

 

• Harder to be objective and descriptive 

 

-Focused Observations; Gronlund & James 



Out of the action  

• If you are working in a team; one of you may be able to “step 
out of the action” and observe/document 

 

• Be ready to step back in if needed 

 

• When children are busy and engaged 

 

• Able to concentrate more fully 

 

• Do not use it as an excuse not to engage with the children; our 
job is to relate to the children! 

 

-Focused Observations; Gronlund & James 

 



Reflection 

• Naptime or end of day 

 

• Use cues to jog memories: photos, notes, work samples 

 

• Fits into the context of a busy and active day with children 

 

• Can be difficult to remember an event after a long day 



What’s your plan? 

• How are you going to make sure you observe each child 

every day?  



Wrap-up question 

• What did you learn today? What was the most helpful 

information from this webinar?  



Join my Facebook group~ 

• Tracy Hinton: Kiddo Kare Early Childhood Educator, LLC 

 

• I post training and do giveaways! 



Closing   

• Post survey link: 

 

• Remind to send answers to wrap-up question by 8:30 

p.m. tomorrow 

 

• Thank you all for coming! 

 

• Next webinar:  



Resources 

• Focused Observations; Gronlund & James 

 

• Who am I in the Lives of Children? Feeney, Moravcik, & 

Nolte 

 

 


